Dean Says:

“Change makes the world go
around.” At least that sentiment seems
to hold the imagination of many indi-
viduals both inside and outside of the
corporate world. Pundits, from time to
time, question whether or not change
alwaysmakes something better. I nsually
smile when I read such remarks because
the sentiment doesn’t say anything about
“better.” It just says that change makes
the world go around. It clearly does not
say that it makes the world go around
any faster, better, more efficiently, more
effectively, or whatever improvement
one might desire.

1 think of this often when I review
proposed changes to national fire pro-
tection codes and standards. Most of
the requirements in the fire protection
codes and standards have arisen from
field situations where fires have oc-
curred and caused significant property
damage or loss of life. Oh, yes, some
requirements have come from the fertile
brains of code makers who imagined a
particular problem and found a solution.
But most of the truly significant require-
ments have come about following some
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Change for
the Sake of
Change

event or occurrence that cried out for a
change to make the overall fire protec-
tion better.

Now I realize that some individu-
als in the code-making arena seem to
delight in indicting the process. These
folks claim that some type of “old boy’s
network™ exists to promulgate a whole
raft of ridiculous requirements that
only serve to make fire protection more
expensive for, and thus less accessible
to, the masses. Other individuals have
madecode-making asort of power game.
By trying to overtumn long-standing
requirements, these folks hope to show
they have wrested power away from
other individuals who participate in the
code-making process.

I have had the honor and privilege
of serving on one or more code-mak-
ing committee since 1974. I have never
considered that this service placed me
mtoan “old boy’s network.” For the vast
majority of those years I represented
a major highly protected risk (HPR)
msurance company. From that point of
view, I brought to the table the experi-
ence gleaned from the company having
msured very large industrial properties
since 1890. An enormous database of
experience came from the thousands
of actual fire losses that had occumred
during that time. Farlier representatives
of the mmsurance company had played
key roles in the development of the
National Fire Protection Association,
the National Board of Fire Underwriters,
and other major organizations. In some

ways, I considered my representation on
ode-making committees to constitute
a sacred trust passed on to me by those
tepresentatives who had gone before me.
In the last aimost five years of my active
service, I had the honor and privilege of
representing one of the most respected
fire protection engineering consulting
firms. From a new perspective I learned.
a very great deal about customer needs
and the reality of cost vs. benefit. I, in
turn, tried to bring this new information
to the table at code-making committee
meetings.
Over the years, T have seen quite
a bit of new technology come onto the
scene. Some ofithas brought truly amaz-
ing improvements. Others have brought
change, but, at least in some ways, have
diminished the overall quality of fire pro-

tection equipment For example, since

mean-time-between-failure depends, in
part, on the number of componenis in a
piece of equipment, the more compli-
cated the equipment the more potential
for failure. That should not impede the~

- addition of new technology. But it should

make those who write requirements for
implementing thatnew technology to do
so cautiously. They should make certain
that in gaining some valuable featores
sufficient requirements will reduce the
impact the new technology might have
onthe overallintegrity of the fire protec-
tion systern.

Another -«code-making cycle of
NFPA 72, National Fire Alarm Code,
draws toward completion. As an older
person now severely crippled by arthni-
tis, I can no longer travel to the sites of*
the meetings. T miss the opportunity to
learn and share with others who want
to bring a spirit of continuous improve-
ment to the fire protection codes and -
standards. I miss the lively debate from
the diverse points of view represented on -
the committees. However, I do not miss
the wrangling with those who want to
bring about change simply to see what
effect that change might have without
having carefully considered the impact
of that change on the overall integrity of
the codes and standards.
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vantage of all the training offered by
the mannfacturer of the equipment youn
sell and install. Getting it right means
becoming aware of all of the software
issues that can arise during a system
mstallation and becoming aware of the
latest revisions to that software and why
the manufacturer made those revisions.
Getting itright means understanding the
requirements of the codes and standards
and employing the correct installation
methods to ensure an installation meets
those requirements.

Getting it right means taking the
time to leam how to install a fire alarm
system correctly. U

uestions?

We've got answers!
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So I guess these few paragraphs in-
tend to serve as a cautionary tale to those
still engaged in the process of writing
codes and standards. Weigh each change
very carefully. Make certain that the in-
troduction of new ideas, new technology,
or new techniques, does not degrade the
integrity of the fire protection system. Re-
member thatin many cases that integrity
depends on a careful balance between a
significant number of interlocking and
interdependent variables. Don’t let any
hint of ego or one-upmanship cause a
hasty acceptance of sometbing new that
will later prove fatal fo the integrity of
the codes and standards. (I
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. Seminar programs, web-based fire
alarm training, NEMA Handbooks, and
other materials:

Automatic Fire Alarm Association

P.O. Box 951807

Lake Mary, FL 32795-1807

Phone: 407-322-6288

FAX: 407-322-7488

E-mail: fire-alarm@afaa.org

www.afaa.org

B __ Fire alarm certification program:
intemational Municipal Signal
Association
165 East Union Street
P.O. Box 539
Newark, NY 14513-0539
Phone: 315-331-2182
FAX: 315-331-8205
E-mail: info@imsasafety.org
www.imsasafety.org

I Subscription Order Form for Volume 10
I The Moore-Wilson Signaling Report is published by
Hughes Associates, inc., 3610 Commerce Drive STE 817, Baltimore, MD 21227-1652
Phone: 410-737-8677 « FAX: 410-737-8688 - E-mail: tm-wsr@haifire.com
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B Fire protection codes, standards,
and recommended practices, fire safety
educational resources, and fire alarm and
fire protection seminars:

National Fire Protection Association

1 Batterymarch Park

P.Q. Box 9101

Quincy, MA 02269-2101

Phone: 617-770-3000

www.nfpa.org

M. Fire alarm cerftification program:
National Institute for Certification in
Engineering Technologies
1420 King Street
Alexandria, VA 22314-2794
Phone: 888-476-4238
www.nicet.org O
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